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South Suburban Freight Study Overview

* The Project includes Four Major Tasks
Task 1: Inventory and Profile

Task 2: Establish a Public-Private Partnership
Forum

Task 3: Identify Assets, Needs and
Opportunities

Task 4: Identify Implementation Plan

Agenda for Today’s Stakeholder Workshop

South Suburban Freight Study Overview

= Transportation Assets of the Study Area
Land Use and Demographics

= Trends in Freight Movement
Stakeholder Interview Results

= Breakout Sessions — Issues and Opportunities

Report Back

South Suburban Freight Study Overview

* Study Goals:

To identify and evaluate the existing and proposed freight

assets of the Southland Area, matching them to the
existing and potential users.

To develop a phased implementation plan of capital
operating improvements, as well as policy recommend
that address the region’s land use and economic
development goals.

Provide decision-makers with the necessary informat

needs of

&
ations

ion and

strategies to promote the economic benefits of exis ting and

proposed freight facilities, maintain a safe & reli able
transportation system, and minimize the impacts to
residential and rural areas.

Stakeholder Workshops

* Initial Workshop — End of Task 1 (August)
Identify Infrastructure Needs and Deficiencies

Identify Economic Development Opportunities
Related to the Region’s Freight Assets

Provide an Opportunity to Brainstorm Solutions

» Second Workshop — During Task 4 (October)

To Provide Input into the Implementation Plan




Transportation Assets of the Southland Highway System

Five major interstate highways (1-94, 1-80, 1-294, 1-57, and |-
55)

= Network of major arterial highways, US and State ro  utes
Five major Class | Railroads (CN, UP, CSX, NS, BNSF )
Two Belt Railroads (IHB, EJ&E)
Existing and Proposed Intermodal Facilities

Marine Ports along the Calumet River

Performance Measures — 2002 Highway Levels
Truck Routes of Service

Performance Measures - 2035 Highway Levels Performance Measures — Existing and Future
of Service Truck Volumes




Planned/Proposed System Imp

* Proposed Improvements
Crete Intermodal Facility
Northwest Indiana Intermodal Facilities
South Suburban Airport
llliana Expressway
I-57 @ 1-294 Interchange
IL 394 Upgrade
Other Improvements (rail, roadway, other)

Rail Assets

Proposed Improvements / CREATE

Focuses on 5 corridors with a

combined length of 122 miles
25 road/rail separations

6 passenger/freight rail
flyovers

Viaduct improvements

Grade crossing safety
enhancements

Improves train control system
50 miles of new track on
existing right-of-way

364 new switches

Automation of 14
interlockings

Proposed Improvements

Rail Assets —Intermodal Facilities

Airports and Air Cargo Facilities

O’Hare
1.7 M revenue tons (2005)

Midway
19.5 K revenue tons (2005)

South Suburban Airport
195 K revenue tons within 5 yrs.
of opening

Sanger

Gary




Marine Facilities Southland Transportation Assets

Demographics — Population Density Demographics — Employment Density

s Employment

Land Use Freight Generating Industries (> _ 50 employees)




Freight Movement Data Trading Partners
= Freight Origins in Chicago Region by Mode Vi@ @ Freight Terminating
Forecast of Freight Originating in Chicago Region in chiCagO Region by Trafﬁc Origin
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Trading Partners Truck-Freight Highway Flows in 2005 and 2035

Value of Freight Originating in
Chicago Region by Traffic Destination

Freight Analysis Fram

Major Truck-Freight Bottlenecks, 2004 Through Freight Movements — Rail




Rail — National Choke Points and Bottlenecks

= Bottlenecks/Chokepoints

Key Findings

* The marketplace has chosen Will County as the ideal
location for T&L growth — “the South Suburbs are the
linchpin” of the Chicago freight hub.

There are concerns about whether benefits of interm odal,
warehouse and distribution growth will outweigh cos ts.

Impacts of major developments (congestion, pollutio n
and infrastructure costs) are widely distributed wh ile
benefits (tax revenues) are not.

There has been a piecemeal approach to development
intermodal terminals, warehouse and distribution cen
and a lack of planning for cumulative impacts.

Recommendations

* We need to fund infrastructure improvements to addr
congestion. ldeas include:

Institute value pricing — eg., variable tolls, peak time
surcharges at intermodal terminals

Authorize more use of public/private partnerships
Develop more locally controlled funding sources

Support a new state capital program that includes f unding
for South suburban improvements

® Evaluate and prioritize freight related infrastruct ure
improvements.

Stakeholder Surveys

= 25 Interviews with Project Stakeholders conducted i
May, June and July 2007
Included representatives of:
Railroads (4)
Shippers (6)
Trucking Firms (1)
Barge Companies (2)
Logistics Companies (2)
Developers (2)
Economic Development Organizations (2)
Governments (5)
Transportation Consultant (1)

Key Findings (continued)

New intermodal terminals have profoundly changed tra ffic
patterns — more truck movement between terminals and
more bottlenecks — Arsenal Road, I-55, 1-80/94, IL53

= Needed infrastructure improvements lag development.

Land use concerns include conflicts with adjacenta  reas
and inadequate space for ancillary uses (truck term inals,
repair facilities, container storage locations).

The inland barge industry is healthy but constraine  d by
condition and capacity of locks.

Is the Southland economy sufficiently diversified t o tie its
economic development to the T&L industry?

Recommendations (continued)

Ensure that local zoning targets and preserves area s for
freight-related development.

Adopt advanced design innovations for new terminals to
reduce impacts on adjacent areas.

Adopt operational innovations like a new neutral gr ade
chassis pool to increase efficiency.

Improve regional planning to ensure that impacts on
adjacent communities are considered, and both the ¢ osts
and benefits of new intermodal developments are

equitably distributed.




The Southland’s Greatest Assets Breakout Sessions

Location (hub of the Chicago hub) What types of increased freight activity should be
encouraged in the study area?

Infrastructure

= What infrastructure improvements need to be made in
Proximity to population / consumer markets order to accommodate increased freight activity?

Skilled labor force = What policy changes are needed to make this happen?

Availability of land What other impediments exist that would prevent thi
from happening?

How can intergovernmental and public/private
cooperation be enhanced?

Project Schedule

Month
2007
Task Apr May Jun Jul Aug Sep Oct Nov Dec

1 Inventory and Profile Freight Data
1.1 Infrastructure Data
1.2 Demographics, Land Use, Freight Users

1.3 Profile Freight Patterns

Establish Public-Private Partnership
Forum

Identify Assets, Needs, and Opportunities

Identify Implementation Plan




